4 Compartments Deadline
Task 3 (10 weeks )
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O  Obtain clarity of the Project and it's purpose.

O Define the vision, goals and audience for your Project.

O Design the methodology and compare with similar Projects.
O  Finalize the Project proposal.

Specific Guidelines

STEP1 Finalize the specific Project you want to work on within your compartment.
1- Reflect on how it relates to one or more of the Four Capitals.
2- Write a purpose statement explaining:
- Why this Project matters.
- What issue, opportunity, or benefit it addresses.
- Include qualitative and quantitative data to support your project.
3- Submit a one-paragraph topic description with a brief purpose statement

STEP 2  Clearly define what you hope to achieve and who will it benefit.
Set your project vision: What is the long-term change you hope to create?
- Identify 3-5 measurable goals for your project.
- Define your target audience.
- Begin outlining your project scope.
- Submit a short document outlining: Vision Statement,project goals target
audience,initial idea of the project format.

STEP 3 Plan how the project will be implemented.
1- Develop a basic methodology (how you will carry out the project).
2- What is the timeline for your project?
3- Include key steps, tools, partnerships, or resources you will need.
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4- Mention in detail the credentials and skillsets of the HR you will need.

5- Are there real-world examples that can inspire your plan?lf yes, summarize them.

6- Identify any challenges or risks and how they might be addressed.

7- Submit a 1-page methodology with steps and timeline and one summarized case study

STEP4  Compile all the work into a clear, impactful proposal for submission.
1- Combine your work into a polished proposal document, slide presentation, or video pitch.
2- Make sure your proposal includes:Title, purpose, vision and goals, target audience,
connection to the four capitals, methodology, case studies/examples, conclusion and next
steps.
3-Submit your final proposal in one of the following formats:
PDF Document and Slide presentation /Short Video
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